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Objectives

v'  Learn about the veteran population in Virginia
v Learn about the Department of Veterans Services

v Learn about Virginia Veteran and Family Support
Program and the services we provide
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Presenter
Presentation Notes
Presenter must review the objectives by reading aloud.
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Veterans In Virginia s et s s

- Virginia ranks fifth in
younger veterans
(age 17 - 39)

*Based on VetPop 2016, Sept. 30, 2017 www.dvs.virginia.gov 3
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Veterans In Virginia

Total Veterans: 725,028
Total Wartime Era: 605,202

Gulf War: 323,532

Vietham: 216,987

Korean: 42,901

WWII: 21,782

*Based on VetPop 2016, Sept. 30, 2017
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Presenter
Presentation Notes
Speak to the data that of the total 725K veterans living in Virginia,  605K are of wartime era.  This doesn’t necessarily mean that all 605K experienced combat, but it does give an idea of the service environment, focus and operational tempo during their time in service.  
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Proudly Serving Our Veterans Across the Commonwealth
The Virginia Department of Veterans Services (DVS) connects

Virginia's veterans and their families to federal and state benefits,
support, quality care, and recognition they have earned
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Virginia Department of Veterans Services

Commissioner John Newby and
Deputy Commissioner Steve Combs

=

Virginia Department of Veterans Services

Education, Virginia Veteran Virginia War

Memorial

Care Centers Cemeteries Transition & & Family
Employment Support
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Presenter
Presentation Notes
Under the leadership of Commissioner John Newby, and Deputy Commissioner Steve Combs ,  DVS is organized into 6 “Service Delivery Lines” – each under the leadership of a Director who reports directly to the Commissioner.
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DVS PROVIDES A WIDE ARRAY OF SERVICES  vrswviensmssumiv s

. Benefits: Mission: provide Virginia’s veterans and

their family members with accurate, timely and ethical
education and assistance in obtaining the federal and
state benefits they have earned through service and
sacrifice to our Commonwealth and Nation

Education, Transition &, Employment: Mission: augment the new V/rg/n/a
economy with mission-ready, relevantly-skilled : G,
veterans by creating seamless transitions for
veterans with high-quality education

and workforce services that accelerate

career opportunities
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Presentation Notes
Benefits:  Under the leadership of Director Tom Herthel.  Benefits employs 100 personnel and operates 31 offices across the state of Virginia. Benefits Reps advocate for Virginia veterans and connects them to benefits and services they have earned,  by assisting in completing / submitting claims.

VETE:  Under the leadership of Director Annie Walker, VETE ensures that every Veteran or eligible person has a full and fair opportunity to reach his or her fullest potential through access to the G.I. Bill approved post-secondary educational, training/licensure/certification, entrepreneurial institutions, V3 certified employers and Virginia Colleges and Universities. VETE houses the:
State Approving Agency for Veterans Education and Training (SAA)
Virginia Military Survivors and Dependents Education Program (VMSDEP)
Virginia Values Veterans (V3) Program
Virginia Transition Assistance Program
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D VS S e r Vi C e S ( CO n t, ) Virginia Veteran and Family Support

Care Centers: Mission: provide long-term care,
Alzheimer’s/dementia care, and short-term rehabilitation
to Virginia’s veterans.

Virginia Veterans Care Center — Salem; Va
Sitter & Barfoot Care Center — Richmond, Va

| | New in 2020:

Puller Veterans Care Center — Fauquier County
Jones & Cabacoy Care Center — Va. Beach

Cemeteries: Mission: provide final resting

for our soldiers, sailors, airmen, and Marines —
places of honor, dignity, respect, and remembrance.
Virginia Veterans Cemetery (Amelia), the Albert G. Horton, J., Memorial Veterans
Cemetery (Suffolk) and the Southwest Virginia Veterans Cemetery (Dublin)
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Presenter
Presentation Notes
Care Centers:  Currently Virginia operates two  Veterans Homes which provide affordable, long-term nursing care for Virginia’s veterans;
Virginia Veterans Care Center in Salem under the Direction of Bill Van Thiel and Sitter & Barfoot Veterans Care Center  in Richmond under the Direction of Robyn Jennings.  New centers to be built in Northern VA and Hampton Roads areas. 
Two new care centers have broken ground with an anticipated opening in 2020.  The Puller long-term Veterans Care Center will be located Fauquier County and the Jones & Cabacoy  long-term Veterans Care Center in Virginia Beach. 

Cemeteries:  Under the Direction of Dan Kemano, The Virginia Department of Veterans Services operates three veterans cemeteries: The Virginia Veterans Cemetery is located in Amelia, the Albert G. Horton, Jr. Memorial Veterans Cemetery is located in Suffolk, and the Southwest Virginia Veterans Cemetery in Dublin. Eligible Virginia Veterans can be buried in these State run cemeteries at no cost.  There is a $300 dollar administrative fee for the spouse and eligible dependents.  All cemeteries accommodate in-ground burial of cas­keted remains, in-ground inurnment of cremated remains, and above-ground inurnment of cremated remains in a columbarium.
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D VS S e r Vi C e S ( CO n t, ) Virginia Veteran and Family Support

Virginia War Memaorial: wission: honor our veterans by preserving our

history, educating our youth, and inspiring patriotism in all.

VIRGINIA

WAR MEMORIAL
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Presenter
Presentation Notes
VWM:  Under the Direction of Clay Mountcastle, The Virginia War Memorial is the Commonwealth of Virginia’s monument to honor the memory of men and women from Virginia who demonstrated a willingness to serve and fight to defend our way of life from World War II to the present. The Virginia War Memorial in Richmond serves an integral role in supporting the mission of the Virginia Department of Veterans Services.  The Memorial honors our fallen heroes by passing their extraordinary stories of sacrifice forward to future generations through many outreach and on-site educational programs.
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Virginia Veteran and Family Support

In response to the growing need to improve and expand services
to our nation’s veterans and service members, the
Commonwealth of Virginia established the Virginia Wounded

Warrior Program (VWWP) in 2008.

On Oct. 1, 2015, the program name changed to
Virginia Veteran and Family Support.

10
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Presenter
Presentation Notes
The last (but not least!) service line is VVFS.   We were established in code in 2008  in partnership/cooperation with Va. Dept of Behavioral Health and the Dept for  Aging and Rehabilitative services.  These departments work in collaboration to address the behavioral health needs of veterans, servicemembers and their families. 

Because of ongoing confusion with the name of the National For-Profit group “Wounded Warrior Project”,  and the broadening of our mission,  in 2015, the program name was changed to VVFS.
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Virginia Veteran and Family Support

MIission: VVFS provides resource referrals, care coordination and

supportive services to Virginia’s Veterans, National Guard, Armed
Forces Reserves, caregivers and family members.

www.dvs.virginia.gov 11


Presenter
Presentation Notes
According to state code § 2.2-2001.1  which was amended in March 2017,  DVS shall establish a program to monitor and coordinate mental health and rehabilitative services support for Virginia veterans and members of the Virginia National Guard and Virginia residents in the Armed Forces Reserves not in active federal service. The program shall also support family members affected by covered military members' service and deployments. The purpose of the program is to refer veterans to mental health, physical rehabilitation, and other services as needed to help them achieve individually identified goals and to periodically monitor their progress toward achieving those goals.
VVFS’s supportive peer and family services are focused on helping individuals identify, address and successfully resolve presenting needs and challenges – with special emphasis on challenges resulting from stress related conditions or traumatic brain injuries connected to military service.


Virginia Department of Veterans Services

w h o we S e rve Virginia Department of Veterans Services
Virginia Veteran and Family Support

v Any Virginia Veteran, no matter the discharge status, in need of
behavioral health support

v' Members of the Virginia National Guard not on active federal
service

v’ Virginia residents in the Armed Forces Reserves not on active
federal service

v" Family members and caregivers of these Veterans and service
members
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Presenter
Presentation Notes
The statewide program serves Veterans of any service era, regardless of discharge status, and their families.  

Special emphasis on identifying and serving veterans and families coping with stress or trauma related conditions from military service (Post Traumatic Stress Disorder, Traumatic Brain Injury, Military Sexual Trauma, Transition Issues, etc.)




Statewide: 1-877-285-1299 or online at www.dvs.virginia.gov
Virginia f Servi . .
Virginia Veteran and Family Support Reg I O n al CO n S O rtl a

July 2017 edition

Central

Western

Northern



Presenter
Presentation Notes
VVFS employs 38 staff to include Veteran Resource Specialists, Veteran Peer Specialists, Veteran Justice Specialists and Caregiver Coaches in the field serving veterans and their families with a support staff at headquarters in Richmond Va.  


Carol H. Berg
(Interim Director)

Operations Manager Operations Specialist
Director of Training & Outreach
Director of Housing

Criminal Justice Coordinator

East West
Carol Berg Leanna Craig

North
Caleb Johnson

VRS =6

VPS=1 VRS =7
VIS=1 VPS =1
CGC=1 VIS=1

VRS =6
VPS =1
VIS=1

www.dvs.virginia.gov
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Roles and Responsibilities
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Virginia Veteran and Family Support

Resource Specialist

The purpose of the Veteran Resource Specialist (RS) position is to identify
the behavioral health, rehabilitative, and other services needs of service
members, veterans and/or their dependents/family members (SMVF).

Based on those identified needs the VRS develops a coordinated services
plan, connects the individual with appropriate service providers, offers care

coordination support/assistance, and monitors for the successful resolution of
the identified needs.
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Veteran Peer Specialist

The purpose of the Veteran Peer Specialist (VPS) position is to provide
individualized peer coaching and advocacy services to veterans, members of the
National Guard and Reserves, and transitioning service members throughout an
assigned VVFS Region.

The VPS works alongside veteran peers to inspire and support individuals in
their personal management of daily living and behavioral challenges. The VPS
provides hope, support, knowledge, coaching, role modeling, connection,
navigation, and more via the connection of similar personal experience as a
military service member or veteran.
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Virginia Veteran and Family Support

Veteran Justice Specialist

The purpose of the Veteran Justice Specialist (VJS) position is to provide
direct services to justice-involved veterans and service members interfacing
with courts and diversion/veteran docket programs, during incarceration in
jails and prisons, and upon re-entry to the community.

The VIS identifies needs, develops a coordinated services plan and

connects veterans/servicemembers involved in the criminal justice system to
community resources.
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Presenter
Presentation Notes
The VJS accomplishes this through:
  Serving as a Veteran docket team member (diversion)
  One-on-one meetings with JIV pre-release and post release   �  (incarceration, re-entry)
  Identifying, referring, and connecting to services and resources
  Monitoring progress
  Timely documentation
  Conduct information sessions and provide training to jail and prison staff
  Collaborate and network with community partners
  Participate on re-entry councils, workgroups, veteran docket teams
  Attend jail and prison resource fairs as time allows
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Virginia Department of Veterans Services
Virginia Veteran and Family Support

Caregiver Coach

The purpose of the Caregiver Coach position is to provide individualized peer
coaching and advocacy services to veterans, members of the National Guard
and Reserves, and transitioning service members.

The Caregiver Coaches are specially trained through the Rosalyn Carter
“Operation Family Caregiver” program. OFC is a personalized program, tailored
specifically to the struggles of each family. Through proven methods, the
program teaches military families how best to navigate their challenges, resulting
in stronger and healthier families
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Presenter
Presentation Notes
Coming home can be hard, for both service members and their families. The transition home is jarring and it requires a huge effort, by both those who have been injured and the loved ones who take care of them. Whether the injuries are physical or psychological, visible or invisible, service members must learn how to rely on loved ones for help.

We have 2 trained caregiver coaches located in the East Region.

Our coaches visit the caregiver's home, or meet by phone/Skype, to customize a 16- to 24-week program that is unique to each family. Together, caregivers and their coaches develop strategies that help to manage the difficulties they face.


Care
Coordination

Comprehensive
Needs
Assessment &
Care
Coordination
Planning

Linkage to
Behavioral
Healthcare,
Rehabilitative
and Supportive
Services

Virginia Department of Veterans Services

Spectrum of Services

Family
Services

Care
Coordination
Services

Mission: Healthy
Relationships
Workshops

Mission: Healthy
Families Retreats

Operation Family
Caregiver

Homeless
Services

Prevention
resources

Rapid Re-housing
Assistance

Energy Share

Peer
Services

Vet to Vet
Support

Peer Groups

Individualized
and relationship-
based support

Encourages,
inspires and
assists in
achieving hope
and goals
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Justice
Involved
Services

Capacity Building
to Expand use of

Veteran
Dockets/Courts

Re-Entry Councils
Jail/Prison Visits

Resource
Connections for
Incarcerated

Virginia Department of Veterans Services
Virginia Veteran and Family Support

Outreach &

Community
Education
Resource Tables

Community Event
Coverage

Military Culture
Training

Crisis Intervention
Training
PTSD/TBI Training

V3 Employer
Training



Presenter
Presentation Notes
Care Coordination:    VRS/VPS perform comprehensive needs assessments and then develop plans based on the veteran’s (or family member’s) goals.    Through community partnerships and connections, staff are able to link clients to needed resources and established service providers.   We coordinate services and monitor for successful completion.

Family Services:  VVFS offers the same comprehensive care coordination services for family members.  Additionally we offer two psycho-social interventions:  MHR which is a Couples Workshop which is a relationship enrichment workshop for committed couples who may be experiencing relational stressors to include Military Operational Stress perhaps from deployments, the effects of Post-Traumatic Stress Disorder (PTSD) and/or Traumatic Brain Injury (TBI).  It is a 14-hour course taught over the course of a weekend.  Couples learn and practice communication skills and to understand the effects MOS is having on their relationship and how to navigate those challenges in a healthy way.    We also offer MHF which is a relaxing, fun filled weekend retreat that helps veteran couples and families build relationships, improve communication skills and develop resiliency skills that facilitate improvement in coping with the stress of military life and deployment.  The retreats are designed to enhance veteran and family wellbeing by allowing the families to step away from daily stressors and grow and support one another as a unit. The retreats also allow families to engage with supportive services providers outside of a formal treatment setting which can decrease stigma and promote help-seeking behaviors. 

OFC:  Operation Family Caregiver provides free and confidential support to the caregivers of those who have served our nation. Caregiver Coaches help the families of returning service members and veterans adjust to the "new normal" by coping more effectively with problems they never imagined.  

Homeless Services:  VVFS plays a role in the community in addressing homelessness and housing issues for veterans.  Led by Matt Leslie,  VVFS staff work collaboratively with community homeless services organizations and the VA to assist veterans in accessing affordable housing and attaining stability and sustainability.  The Director of Housing Promotes and coordinates an integrated system of care for veteran experiencing homelessness and support the housing needs of Virginia Veterans across the spectrum by:

Chairs the Governor’s Coordinating Council on Homelessness Veteran’s Subcommittee

Coordinate with the Veterans Affairs Medical Centers (VAMCs), homeless Continuum’s of Care, and veteran housing providers

Support VVFS through coordination of homeless/housing direct services implementation and provide technical assistance

Provide data statewide data support on veteran  �homelessness and housing issues

Administer the DVS Homeless Fund
 

Peer Services:  as learned previously,  VVFS employs Certified Peer Specialists who work one on one alongside veteran peers to inspire and support individuals in their personal management of daily living and behavioral challenges.   They also facilitate support groups – currently there are 6 groups being delivered across the state.   3 in North, 2 Central, 1 East, 1 West.

Justice Involved Veterans Services: Objective is to increase the coordination of prevention, intervention, and reentry services for justice-involved veterans (JIVs) at different intercept points in the criminal justice system. JIS program is led by Donna Harrison who’s role is to:�
Manage the Department’s VVFS Justice-Involved Services program in the 4 regional consortia�
Promote interagency collaborations to �prevent service gaps for JIVs�
Provide technical assistance and training �on criminal justice related topics to �state, regional, and local organizations


Outreach and Training:  VVFS is mandated in code to build awareness of veterans' service needs and the availability of the program through marketing, outreach, and training for first responders, service providers, and others.  We do this through the offering of various trainings (MCC, CIT, PTSD/TBI) and community outreach and event coverage.   Led by the Director of T&O, Martha Utley who coordinates trainings and outreach for the program. 
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Virginia Department of Veterans Services

Program Contact Information

Central Headquarters Office
101 N. 14t Street,

a Richmond Va, 23219
, 804.371.4675

Toll Free: 1-877-285-1299

Virginia Department of Veterans Services
Virginia Veteran and Family Support www.dvs.virginia.gov
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Presentation Notes
More information or request for services can be found on our website or by contacting us via the central headquarters phone lines.

http://www.dvs.virginia.gov/
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Get the DVS App

Now you can get information from The
Virginia Department of Veterans Services
(DVS) on your smartphone or tablet

devices. The Virginia DVS app is currently s |V (1
available on the Android Market and 2E"
Apple's App Store
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Presenter
Presentation Notes
You can access more detailed information on the DVS website at www.dvs.Virginia.gov  or  download and get information readily on our App through google play store or Apple app store.


http://www.dvs.virginia.gov/
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Virginia Veteran and Family Support

QUESTIONS?

Carol H. Berg
Interim Director/East Region Director
Virginia Veteran and Family Support
Virginia Department of Veterans Services
Carol.berg@dvs.Virginia.gov
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Presenter
Presentation Notes
Please offer to provide an electronic copy of the powerpoint presentation should anyone want one.
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